
May 8, 2025 

ALBERTA LABOUR RELATIONS BOARD 
640, 10155 -102 Street NW 
Edmonton, AB T5J 4G8 

Via Email 

Attention: Tannis Brown, Director of Settlement 

RE: A BAD FAITH BARGAINING COMPLAINT filed pursuant to sections 12(1)(2), 60(3) of 
the Labour Relations Code, RSA 2000, c L-1 (the “Code”) 

I. COMPLAINT

Name:  Alberta Health Services, Recovery Alberta and Primary Care Alberta 

Contact Person:  Kaela Colbert 

Mailing Address: Alberta Health Services, 900, 9925 – 109 Street NW 

Edmonton, AB T6E 1X5  

E-mail: kaela.colbert@albertahealthservices.ca 

Legal Counsel:  Erin Ludwig  

Mailing Address: Alberta Health Services, 10301 Southport Lane SW  

Calgary, AB T2W 1S7  

Telephone: (587) 578-4315

E-mail: erin.ludwig@albertahealthservices.ca 

II. RESPONDENT

Name: The Alberta Union of Provincial Employees 

Contact Person:  Jim Petrie  

Mailing Address: 10451 170 Street NW  

Edmonton, AB T5P 4S7 

Business Telephone: (780) 930-3335 



Email:   j.petrie@aupe.org

Legal Counsel:  Bill Rigutto  

Mailing Address: 10451 170 Street NW  

Edmonton, AB T5P 4S7 

Business Telephone:  (780) 930-3300 

Email:   b.rigutto@aupe.org

III. SECTIONS OF THE CODE VIOLATED

Alberta Health Services (“AHS”), Recovery Alberta (“RA”), and Primary Care Alberta (“PCA”), 
collectively “the Employers”, jointly allege the Alberta Union of Provincial Employees (the 
“Union” or “AUPE”) has violated section 60(3) of the Code.  

IV. PARTICULARS

1. AHS is an Employer within the meaning of the Code. To negotiate with AUPE, AHS
bargains on its own behalf, and through a services agreement provides Labour Relations
and Legal Services for Recovery Alberta and Primary Care Alberta.

2. RA is an Employer within the meaning of the Code. RA is a successor employer to
former AHS employees who transferred from AHS to RA on September 1, 2024.

3. PCA is an Employer within the meaning of the Code. RA is a successor employer to
former AHS employees who transferred from AHS to RA on February 1, 2024.

4. The Union is a trade union within the meaning of the Code.

5. The Union is the certified bargaining agent for employees when employed in auxiliary
nursing care (ANC) as described in Board Certificate No. 98-2017 for AHS, Board
Certificate C2305-2024 for RA and Board Certificate C2355-2025 for PCA.

6. The Union and the Employers are parties to a Collective Agreement with an effective
term of April 1, 2020, to March 31, 2024, that has continued in force as a result of
collective bargaining.

7. No essential services agreement between the Employers and the Union has been filed
with the Commissioner pursuant to Division 15.1 of the Code, nor have the parties been
exempted from their requirement to do so.

8. On January 2, 2024, the Union served notice to bargain on AHS, with an amended
notice sent January 8, 2024.



9. Kaela Colbert, Lead Negotiator with AHS, acts as the Employers’ ANC bargaining
committee spokesperson.

10. Kate Robinson, Negotiator for AUPE ANC bargaining unit, acts as the Union’s
bargaining committee spokesperson.

11. On March 13, 2024, the Union and AHS commenced collective bargaining and
exchanged full proposals, monetary and non-monetary. On March 14, 2024, the Union
and AHS were scheduled to bargain but did not meet.

12. The AHS ingoing proposal provided on March 13, 2024, was for a four-year term for a
collective agreement expiring March 31, 2028, and included the following monetary
position:

 A 2% increase in salaries as of April 1, 2024, or date of ratification, with no
retroactivity

 A 2% increase in salaries as of April 1, 2025
 A 1.75% increase in salaries as of April 1, 2026
 A 1.75% increase in salaries as of April 1, 2027

13. The AUPE-ANC ingoing proposal provided on March 13, 2024, was for a two-year term
for a collective agreement expiring March 31, 2026, and included the following monetary
position:

 Reducing annual hours of work from 2022.75 to 1920.75, with a 5.3% increase in
wages so that the reduced hours of work may be achieved without a reduction in
pay;

 A one-time 20% “scope of practice and market adjustment” for Licensed Practical
Nurses effective April 1, 2024;

 A one-time 15% “scope of practice and market adjustment” for Health Care Aides
and other aides and support workers within the bargaining unit, effective April 1,
2024;

 A 25% increase in salaries as of April 1, 2024;
 Effective April 1, 2024, new compounding long-service pay adjustments as

follows:
a. 10 years – 2% increase
b. 15 years – 3% increase (5.06% compounded)
c. 20 years – 4% increase (9.26% compounded)
d. 25 years – 5% increase (14.73% compounded)

 A 10% increase in salaries as of April 1, 2025;
 A Cost-of-Living Adjustment effective April 1, 2024, and every year thereafter

based on the annualized average of Alberta Consumer Price Index over twelve
months:

a. Approximate 2024 COLA increase = 3.21%
b. Approximate 2025 COLA increase = 2.66%

 A new $10,000 annual lump sum retention payment, prorated by FTE;
 A range of new or increased (and stacking) shift premiums:

a. Evening Shift Premium increase from $2.75 to $5.00 / hour.
b. Night Shift Premium increase from $5.00 to $10.00 / hour.
c. Weekend Shift Premium increase from $3.25 to $8.00 / hour.
d. Preceptor Premium increase from $0.65 to $4.00 / hour.



e. Responsibility Pay Premium increase from $1.25 to $5.00 / hour.
f. Regular On-Call Premium increase from $3.30 to $15.00 / hour
g. Weekend / Named Holiday On-Call Premium increase from $4.50 to

$22.50 / hour.
h. New Peak Period Premium of $5.00 / hour that would for all hours worked

for 120 days of the year.
i. New Super Shift Premium of $1.85 / hour for all hours worked on Friday

and Saturday evenings and nights.
j. New Regular Premium of $2.15 / hour for all hours worked by Regular

Employees.
k. New $2.00 / hour premium for all hours worked by Regular Employees in

an Operating Room, Post-Anesthetic Room, Emergency Room, Intensive
Care Unit or Critical Care Unit.

l. New Short Notice Premium of $2.00 / hour.
m. New In-Charge Pay Premium of $5.00 / hour.
n. New Out-of-scope Management Premium of $7.00 / hour.
o. New Out-of-scope Employee Coverage Premium of $5.00 / hour.
p. New Employee Orientation Premium of $2.00 / hour.

14. AHS has estimated the cost of AUPE’s ingoing proposal at over $2B over the 2-year
term proposed, including a compounded increase, on basic rate of pay alone (excluding
premiums, long service pay adjustments, and AUPE’s proposed lump sum of $10,000
per year) of:

 At least 84% increase for LPNs
 At least 76% increase for HCAs

Note: These are compounded percentages, calculated based on the following: 
 LPN:  25% x 10% x 5.3% x 3.21% x 2.66% x 20% = 66.2% (or 84.1%

compounded)
 HCA: 25% x 10% x 5.3% x 3.21% x 2.66% x 15% = 61.2% (or 76.4%

compounded)

15. AHS and AUPE continued to bargain on the following dates: April 17, 18, 24, and 25,
May 29 and 30, and June 12 and 13, 2024.

16. Given the Alberta Provincial Government's refocusing health care initiative and
legislative changes including the Provincial Health Agencies Act, RSA 2000, c P-32.5
which came into force June 21, 2024, AHS and AUPE paused regular bargaining and
engaged in transition bargaining for employees transitioning to Provincial Health
Agencies on June 17, 19, August 21, and 22, 2024.

17. A Letter of Understanding confirming the transitional provisions for Employees pursuant
to the Provincial Health Agencies Act, RSA 2000, c P-32.5, was reached on August 31,
2024.

18. On September 1, 2024, certain AUPE ANC bargaining unit employees were transferred
from AHS to RA by way of Ministerial Order.

19. AHS and RA continued to bargain with AUPE ANC on the following dates: September 23
and 24, October 16 and 17, 2024, and also January 23 and 24, 2025.



20. On February 1, 2025, certain AUPE ANC bargaining unit employees were transferred 
from AHS to PCA by way of Ministerial Order.

21. On February 12 and 13, 2025, the Employers and AUPE continued to bargain. The 
Union started this set of bargaining dates with a presentation on their rationale for their 
ingoing monetary proposals. Upon review, the Employers did not find the wage 
comparisons presented as supportive of AUPE’s ingoing proposal.

22. On March 17, 2025, the Alberta Labour Relations Board Essential Services 
Commissioner issued her decision in ES-00098 upholding the award of Umpire Mia 
Norrie regarding AUPE’s obligation to schedule Designated Essential Services Worker’s.

23. On April 3, 2025, the Employers and the United Nurses of Alberta ratified a new 
collective agreement.

24. On April 4, 2025, through email and voicemail, Kaela Colbert notified Kate Robinson that 
with a ratified UNA Collective Agreement, and as a condition for these bargaining dates 
to proceed, the Employers needed to see a revised monetary proposal package from 
AUPE. Otherwise, the Employers considered to have reached a point in bargaining 
where the focus needs to be reaching an Essential Services Agreement so formal 
mediation can occur.  Kate Robinson responded by confirming that AUPE would be 
coming with a revised monetary proposal April 7, 2027. A copy of the email exchange is 
at Tab A.

25. On April 7 and 8, 2025, the Employers and AUPE continued to bargain. For the first time 
during the bargaining dates Guy Smith, AUPE President, also attended bargaining.

26. On April 7, 2025, AUPE tabled a revised four-year term packaged proposal, maintaining 
nearly all monetary proposals, aside from wages. Their wage proposal anchored the LPN 
rates of pay to the recently ratified UNA Collective Agreement, proposing that they be 
maintained for the life of the agreement at approximately 89% of the rates of pay for 
RNs.

27. On April 8, 2025, the Employers’ team responded to the Union’s counter proposal, by 
stating that the Union’s April 7 proposal was still well outside the realm of a reasonable 
settlement zone. The Employers calculate that the revised proposal would have 
increased the wage of an AUPE ANC member by approximately 57% over the four-year 
term.

28. On April 8, 2025, the Employers bargaining team informed the Union that they believed 
they are now at an impasse and proposed to focus on completing the Essential Services 
Agreement to apply for formal mediation.

29. In response to this information on April 8, the Union notified the Employers that they 
withdrew their revised monetary proposal and reverted to their ingoing monetary 
proposal: a two-year term with the top LPN step being paid 21% more than a top step 
Registered Nurse (RN) (inclusive of the $10,000 lump sum payment), and an overall cost 
for the bargaining unit of over $2 billion for a two-year term. No additional information 
was provided by AUPE to the Employers to support this proposal.



30. The Employers state that following the above exchange the AUPE bargaining committee
physically left the room where bargaining was occurring and did not return.

31. At present, the parties cannot apply for formal mediation under the Code because they
have not signed an essential services agreement.

32. On April 9, 2025, AUPE released a “Bargaining Update” [Tab B] which contained
multiple false and misleading statements including:

 “Your negotiating team is furious.  Our meetings ended with AHS walking away
from negotiations.”

o This statement is not true, AHS explained that we are proceeding to
formal mediation, in order to continue bargaining.  The Union bargaining
team were the ones who physically walked away from the table.

 “In fact, they said they would not even share our proposals with their ‘decision
makers’.  They went on to insult your team, your negotiator, and President Smith.”

o The Employer did share the Union’s proposals with AHS’ principals, and
this was stated to the Union.  What the Employer was unwilling to do, is
recommend a revised mandate in response to the Union’s amended
monetary proposal.

 “Bargaining was bad – it gets worse.  This all started because AHS derailed
bargaining plans at the last minute. […] We expected AHS to respond to [our
evidence to support significant raises]. However, AHS contacted us near the end
of the day on Friday, April 4, and threated to cancel our bargaining meetings if we
did not give them a new counterproposal.”

o This statement is not true.  The Employer has repeatedly stated to the
Union over the course of bargaining, that the Union’s proposals were well
outside a reasonable settlement zone (Over $2 billion over a two-year
term).  It was the Union’s obligation to either present evidence, market
comparators, and wage settlement trends that supported their proposals
or revise them.

33. Also on April 9th, 2025, Kate Robinson spoke to the media, sharing many of the same
inaccurate and false statements including the following:

 They mostly insulted the profession by saying that the LPNs are not the same as
RNs, which they’re not, but they work side by side and they just came out of a
successful round of collective bargaining and that is what we were attempting to
do and they said that that’s not going to work for them because they’re not the
same profession and they’re not a fair comparator.  A licensed practice nurse can
by the Health Professions Act can do 84% of the job of a registered nurse, and
we think that they should be compensated to the value that they add to the health
care system and the amount of responsibility that they have.

 You know that we’re a different union that UNA.  And we are prepared to go
strike.  We will take a strike vote.  We’re prepared to do so.  You know, UNA did



not take a strike vote, AUPE is different and AUPE will take that strike vote if 
necessary. 

A link to the news broadcast at the 8 minute and 50 second marks is here: Canadian 
land border crossings decrease by 32%, air by 13% | 04-11-25 | Bridge City News | 
Newscast [Tab C] 

34. On Friday April 11, 2025, as a result of AUPE’s false and misleading Bargaining Update
and media statement of their chief spokesperson, AHS on behalf of the Employers, sent
a message to all staff regarding the Employers’ position on AUPE ANC bargaining [Tab
D].

35. Since the first week of April 2025, AUPE has placed strike information front and centre
on their website [Tab E].

36. On Apil 18, 2025 AUPE filed an originating application for judicial review of the ALRB’s
decision in ES-00098 at the Alberta Court of King’s Bench.

37. The Employers do not believe that while AUPE’s application is outstanding before the
Courts, that the AUPE can properly enter into an essential services agreement.

38. The Employer’s further understand that the earliest available dates for the Alberta Court
of King’s bench application to be heard is November 2026.

V. BASIS FOR COMPLAINT

39. AUPE has engaged in bad faith bargaining by publicly making false representations
about material facts on April 9th. These actions are intended to mislead the public and
AUPE members into believing that AHS is refusing to bargain.

40. AUPE ANC’s Chief spokesperson has also been bargaining in the media, stating to
Bridge City News, “We will take a strike vote. We’re prepared to do so.” Additionally,
AUPE ANC did not provide supporting rationale for numerous monetary proposals
despite formal requests and reverted to their initial proposals without explanation. These
actions are either deliberate or reckless and contradict good faith bargaining principles.

41. AUPE has publicly posted inaccurate information regarding AHS's actions in bargaining
and the calculations underpinning their proposals. Despite AHS providing correct
information and reminding AUPE of their departure from the bargaining table, AUPE
continues to disseminate false information through media and communications. This
misrepresentation aims to incite its members and the public, creating a hostile
bargaining environment.

42. Furthermore, AUPE’s comments on strike votes, public communications on strike action
combined with the application for judicial review of the ALRB’s decision in ES-00098 at
the Alberta Court of King’s Bench demonstrates an unwillingness to put effort into
bargaining and rather engage in strike action.

43. AUPE's actions have significantly impacted the bargaining process by creating mistrust
and hostility between the parties. The dissemination of false information has led to



unnecessary public and member agitation, hindering progress towards a mutually 
agreeable collective agreement. These actions undermine the principles of fair and 
honest bargaining, essential for maintaining a productive labour relations environment. 

44. AUPE's actions of bargaining in the media and presenting inaccurate information
demonstrate a failure to make reasonable efforts to bargain in good faith and enter into a
collective agreement with AHS, violating article 60(3) of the Code.

VI. REMEDIES REQUESTED

45. The Employers jointly request the following remedies:

1. A declaration that AUPE has violated the Code.

2. An order that AUPE cease and desist from violating the Code and withdraw its
false media statements and social media posts.

3. A directive that AUPE notify all ANC members employed by the Employers,
correcting the misinformation.

4. Any other order or direction the Board considers appropriate.

All of which is submitted this 8th day of May, 2025. 

Erin Ludwig, Legal Counsel – Labour & Employment 

Jointly on behalf of Alberta Health Services, Recovery Alberta, and Primary Care Alberta 
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Hi Kaela,

AUPE will be ready to commence Monday morning with a revised package.  

Kate Robinson
Union Representative
Negotiations

Direct: (780) 930-3419
Email: k.robinson@aupe.org

10025 - 182 Street NW
Edmonton, AB  T5S 0P7
1-800-232-7284
www.aupe.org

Disclaimer
The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If
you are not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

Treaty Land Acknowledgement
As we come together to conduct our union business on Treaty 4, 6, 7, 8 and 10 lands, AUPE would like to voice our continued commitment to walking the path of
reconciliation with the many First Nations, Métis, and Inuit peoples of Turtle Island. The journey to this day has not been easy. It is important to acknowledge the
damage and horrific loss of life due to colonial practices of forced disconnection from land, family, culture, language, and community. Recognizing the legacy of
tradition and history is a step on the path to healing, and we will work towards a future in which we are living reconciliation, not just speaking about it.

From: Kaela Colbert <Kaela.Colbert@albertahealthservices.ca>
Sent: April 4, 2025 2:03 PM
To: Kate Robinson <k.robinson@aupe.org>
Cc: Brad Ramsden <Brad.Ramsden@albertahealthservices.ca>
Subject: RE: Update for next week

CAUTION: This email has been sent from an external source. Treat links and
attachments in this email with care.

Hi Kate,

As per my voicemail please advise if AUPE will be bringing a revised monetary package to the ANC table on Monday, April
7. We are unable to meet Monday if you’re not planning to bring us a revised monetary package, we can meet Tuesday if
you’ll have one ready then. If AUPE is not planning to table a revised monetary package, we aren’t willing to meet at all
next week and will cancel both days. From there the parties’ can look ahead to finalizing our Essential Services
agreement and we will be applying for formal mediation.

If I don’t hear from you by 3pm today, I’m going to let the Employer committee know we’ll be cancelling Monday, at a
minimum.

Thanks

TAB A
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Kaela
 
Kaela Colbert
Lead Negotiator, Negotiations & Labour Relations
People, Alberta Health Services
P (Teams): 780-306-8475 | C: 780-970-0783 | Kaela.Colbert@ahs.ca
 
 
From: Kaela Colbert <Kaela.Colbert@albertahealthservices.ca> 
Sent: Thursday, April 3, 2025 1:32 PM
To: Kate Robinson <k.robinson@aupe.org>
Cc: Brad Ramsden <Brad.Ramsden@albertahealthservices.ca>
Subject: RE: Update for next week

 
Good afternoon Kate,
 
I’ve discussed with the Employer committee, and we are in agreement to meet at AUPE’s Edmonton office for our dates
next week. We are glad that no one was injured when the electrical issue occurred during our last set of dates, and
appreciative of AUPE’s swift follow up.
 
In light of UNA’s confirmed ratification, does AUPE intend to table a revised monetary package on Monday (April 7)? This
will inform how we utilize our dates scheduled for next week, particularly as AUPE’s proposed LPN hourly rates of pay
exceed those agreed to for RNs.
 
Thanks
Kaela
 
Kaela Colbert
Lead Negotiator, Negotiations & Labour Relations
People, Alberta Health Services
P (Teams): 780-306-8475 | C: 780-970-0783 | Kaela.Colbert@ahs.ca
 
 
From: Kate Robinson <k.robinson@aupe.org> 
Sent: Wednesday, April 2, 2025 1:12 PM
To: Kaela Colbert <Kaela.Colbert@albertahealthservices.ca>
Cc: Brad Ramsden <Brad.Ramsden@albertahealthservices.ca>
Subject: Update for next week

 
Caution - This email came from an external address and may contain unsafe content. Ensure you trust this sender before
opening attachments or clicking any links in this message

Good afternoon,
 
We have had space become available at our Edmonton office.  If you are okay to change locations, we would
be happy to host both days.  I will even guarantee no electrocution. 
 
 
   
Kate Robinson
Union Representative
Negotiations  
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Direct: (780) 930-3419
Email: k.robinson@aupe.org

 10025 - 182 Street NW
Edmonton, AB  T5S 0P7
1-800-232-7284
www.aupe.org  

      
 
Disclaimer
The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If
you are not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

Treaty Land Acknowledgement
As we come together to conduct our union business on Treaty 4, 6, 7, 8 and 10 lands, AUPE would like to voice our continued commitment to walking the path of
reconciliation with the many First Nations, Métis, and Inuit peoples of Turtle Island. The journey to this day has not been easy. It is important to acknowledge the
damage and horrific loss of life due to colonial practices of forced disconnection from land, family, culture, language, and community. Recognizing the legacy of
tradition and history is a step on the path to healing, and we will work towards a future in which we are living reconciliation, not just speaking about it.

This message and any attached documents are only for the use of the intended recipient(s), are confidential and
may contain privileged information. Any unauthorized review, use, retransmission, or other disclosure is strictly
prohibited. If you have received this message in error, please notify the sender immediately, and then delete the
original message. Thank you.
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mailto:k.robinson@aupe.org
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.aupe.org%2F&data=05%7C02%7Ckaela.colbert%40albertahealthservices.ca%7Cc1f47905476d428b3a9808dd73b55bc2%7C11930486b47048f291663f0cc3087727%7C0%7C0%7C638793944981906199%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zuDo%2BmiUwoPxn8TbKrItyEfUgi21SdI3BtbfLo2Om10%3D&reserved=0
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ALBERTA HEALTH SERVICES (AHS) 
LOCALS 041, 043, 044, 045 & 046 - NURSING CARE 

Your survey answers have shown us what you want to see

BARGAINING
UPDATE

FEBRUARY 6, 2024

Bargaining for your new contract
will begin soon

C23001V

AUPE NEGOTIATING TEAM – 
AHS NURSING CARE 

LOCAL 041
Christine Vavrik 
rvavrik@shaw.ca 
Mellissa Bremner (alt) 
mellissabremner@gmail.com 

LOCAL 043
Sandy Miller 
smiller98@msn.com 
Jennifer Power (alt) 
cherrigarcia24@yahoo.ca 

LOCAL 044
Marg Miller 
marg.miller@hotmail.ca 
Jesse Philp (alt) 
ChairLocal044@aupe.ca 

LOCAL 045
Nancy Burton 
ndburton@hotmail.com 
Angela Smyth (alt) 
angelscare@shaw.ca 

LOCAL 046
Marty Roy 
chairlocal46@gmail.com 
Heather Stewart (alt) 
stewart.h@live.ca 

AUPE NEGOTIATORS 
Kate Robinson Lead negotiator  
k.robinson@aupe.org 
Chris Dickson Negotiator 
c.dickson@Aupe.org 

Thanks to nursing-care members submitting 
bargaining surveys, your negotiating team 
has a clear picture of your priorities for the 
next collective-bargaining agreement with 
Alberta Health Services (AHS). 

We have contacted the employer and set up 
dates to begin bargaining. 

• March 13, 14 (We will exchange the ingoing
proposals on March 13); 

• April 17, 18; and 

• April 24, 25. 

Meanwhile, the negotiating committee is 
continuing to work on proposals based on 
your feedback. We held two days of 
meetings on Jan. 30 and 31. We will meet 
again on Feb. 12 and 13. 

We are doing a thorough review of the 
collective agreement to ensure that your 
new contract addresses your priorities, 
including sta�ng levels/workload, scope of 
practice and total compensation. 

On Feb. 13, we will also be meeting with the 
AUPE negotiating team representing AHS 
General Support Services (GSS) members. 

With these two groups of members heading 
into bargaining at the same time, it’s 
important to build solidarity and to support 
each other. Between the two groups, we 
have more than 42,000 members. We are 
stronger when we work together. 

If you have any questions, concerns or ideas, 
please contact a member of your 
negotiating team. 

TAB B



Your AHS Nursing Care negotiating team 
met with the employer on March 13 and 14. 
We shared our proposals with AHS, and they 
shared their proposals with us. While we are 
fighting for the wages, new premiums, and 
respect that nursing care members deserve, 
AHS thinks you deserve insulting cuts and 
rollbacks.

Your team’s proposals
Your team is fighting for a two-year contract 
with the following wage increases:

Effective April1, 2024: 25% plus cost-of-
living increases

Effective April 1, 2025: 10% plus cost-of-
living increases

We have also proposed additional Scope 
of Practice and Market Adjustment wage 
increases:

Effective April 1, 2024: 20% increase 
for Licensed Practical Nurses—including 
Renal Dialysis and Connect Care trainers—
Operating Room Technicians and 
Orthopaedic Technicians, and Personal 
Support Coordinators.

Effective April 1, 2024: 15% increase for 
Health Care Aides, Mental Health Aides, 
Recreation Aides, and Psychiatric Aides, 
Mental Health Therapy Assistants, Drop-
In Centre Supervisors, Community Health 
Representative and Mental Health Support 
Workers, Physiotherapy Assistants, 
Rehabilitation Attendants, Rehabilitation 
Care Workers, and Client Care Assistants.
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ALBERTA HEALTH SERVICES (AHS)
LOCALS 041, 043, 044, 045 & 046 - NURSING CARE

BARGAINING
UPDATE

MARCH 15, 2024

Bargaining begins - AHS proposes huge rollbacks

C24139

These wage increases are critical for all 
Nursing Care members. Your scope of 
practice has expanded year after year, and it 
is time our wages increased to match it.

Your team proposed long service pay 
increases, reduced annual hours with no 
loss in pay, and several new shift premiums. 
We also want shift differentials to increase, 
including evening shifts, night shifts, and 
weekend premiums.

We also want AHS to end the use of agency 
workers — no contracting out!

Your team has made several additional 
proposals regarding benefits, scheduling, 
on-call pay, and more.

AHS proposes rollbacks
Our employer, on the other hand, is 
proposing significant rollbacks and changes 
that would make our working conditions 
even worse.

AHS has proposed the same deal they 
offered our health care colleagues, a four-
year deal with just a 7.5% total raise over 
those four years:

April 1, 2024: 2%
April 1, 2025: 2%
April 1, 2026: 1.75%
April 1, 2027: 1.75%

AHS also proposed increasing the preceptor 
pay to $1.00

AUPE NEGOTIATING TEAM –  
AHS NURSING CARE
Local 041
Christine Vavrik 
rvavrik@shaw.ca 

Mellissa Bremner Alternate 
mellissabremner@gmail.com

Local 043  
Sandy Miller 
smiller98@msn.com  

Jennifer Power Alternate 
cherrigarcia24@yahoo.ca

Local 044
Marg Miller
marg.miller@hotmail.ca

Jesse Philp Alternate 
local044chair@gmail.com

Local 045
Nancy Burton
ndburton@hotmail.com

Angela Smyth Alternate 
angelscare.as@gmail.com

Local 046
Marty Roy
chairlocal46@gmail.com

Heather Stewart Alternate
stewart.h@live.ca

AUPE RESOURCE STAFF
Kate Robinson Lead Negotiator 
k.robinson@aupe.org

Chris Dickson Negotiator
c.dickson@aupe.org

(Continued on page 2)
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BARGAINING
UPDATE

This is a disrespectful offer that does not come close to addressing 
the rising cost of living nor your expanded scope of practice. That 
was the only monetary improvement they offered.

As for rollbacks, AHS wants to:

•	 Cut pay for Renal Dialysis nurses and Orthopaedic Technicians;
•	 Reduce the hours off duty between shifts from 15.5 to 12;
•	 Change weekends off from 2 in a 5-week period to 2 in a 6-week 

period;
•	 Remove your ability to carry-over banked overtime and bank call-

back pay;
•	 Limit vacation carry-over to just 5 days;
•	 Roll back professional development day allowances; and much 

more.

As you can see, the employer’s proposals are unacceptable. But 
your team is resolute. We will not accept rollbacks and we will not 
accept concessions. We will fight for all Nursing Care members 
knowing our fellow AUPE members have our backs. It is going to 
take all of us working together to win the new collective agreement 
we deserve.

Our next bargaining meetings are scheduled for April 17 and 18.

Please contact your negotiating team representative if you have any 
questions. You can also visit www.aupe.org/update-info to ensure 
AUPE can email you your bargaining updates and more important 
union news. You can also sign up for a MyAUPE account online 
using the instructions on page 3 of this update.



HOW TO
MyAUPE
CREATE YOUR

ACCOUNT

Welcome to AUPE! We encourage all of our members to create a 

MyAUPE account on our website at www.aupe.org

Creating a MyAUPE account will allow you easier access to your 

Collective Bargaining Agreement(s) as well as Local-specific documents, 

news, and updates. 

You will need your 6-digit AUPE member ID number (available on your 
AUPE member card) to create a MyAUPE account. If you do not have an 
AUPE member card or do not know your member ID number, you can 
use the member ID lookup tool or contact the AUPE Member Resource 
Centre at 1-800-232-7284 between the hours of 8:30 am and 4:30 pm, 
Monday to Friday.

Step 2
Click on “Create your MyAUPE account.”

Step 1
Go to www.aupe.org

Step 4
Confirm your account
Check your email for the confirmation 
email and click the verification link within 
that email to activate your account.

Step 5 
Welcome to AUPE!
Once you have activated your account, 
you will receive another email welcoming 
you to the MyAUPE platform. From now 
on, you will be able to login to your 
MyAUPE account with your member ID or 
email address and the password you set.

Step 3
Enter the requested information, then 
click “Create MyAUPE account.”

Step 3a
Click here if you 
don’t have your 
member ID number.

Step 3b
Fill out the four fields 
shown, click submit and 
your member number 
will be sent to your inbox. 

Go back to step 3 to 
create your MyAUPE 
account.
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Your Nursing Care negotiating team 
met with AHS this morning to continue 
bargaining, where we slammed the employer 
for continuing to contract out our work.

On April 11, 2024, AHS emailed AUPE 
informing us they were looking to hire more 
agency staff instead of filling vacancies in our 
workplaces through the normal hiring process.

Contracting out our work is unacceptable; 
contracting out our work while we are 
amid collective bargaining is insulting 
and ridiculous. This action undermines 
negotiations and jeopardizes the front-line 
nursing care workers Albertans rely on.

Contracting out our work to agency staff is 
costly and inefficient. Instead of fixing the 
root cause of our system’s recruitment and 
retention issues, AHS is looking for a band-
aid solution.

Instead of offering us the wages and 
working conditions we deserve, AHS is 
paying even higher costs to bring in agency 
staff. This approach is short-sighted at best. 
Every dollar spent on agency nursing care 
shines a harsh light on the Government of 
Alberta and AHS’ selective approach to 
paying workers what they are worth.

The employer is more than willing to pay 
agency nursing staff in line with market 
rates. Yet, when it comes to AUPE members, 
it conveniently ignores these same 
benchmarks and offers us unacceptable 
compensation.
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AUPE slams AHS for contracting out  
Nursing Care work
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This hypocrisy is unacceptable and further 
emphasizes the urgent need for AHS to 
compensate AUPE members in line with 
industry standards.

Your team demanded that AHS and the 
Government of Alberta re-evaluate their 
priorities and focus on fair wages and 
working conditions for health care workers, 
recognize our invaluable contributions to 
the province, and respect our rights during 
collective bargaining. 

If AHS and the government ignore our 
concerns, they will perpetuate the cycle of 
understaffing and overworking out nursing 
teams, which ultimately compromises 
patient care and safety.

Your team will provide another full 
bargaining update after we finish our 
meetings this week. Please contact a 
member of your negotiating team if you 
have any questions.
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Your negotiating team met with AHS on 
April 17 and 18 to continue bargaining. The 
employer disrespected us at every turn and 
the meetings were tense. Your team held the 
employer’s feet to the fire and remained firm 
with our demands. 

We wanted to address non-monetary 
proposals, which is normal and what we 
agreed to at our last meetings. But AHS did 
not want to have these discussions. Instead, 
AHS wanted us to tell them which of our 
monetary proposals we really wanted, and 
which we could live without, and only then 
would they have discussions with us.

Your team did not back down. We are 
serious about all our monetary proposals, 
including increasing our wages to match 
our increased scope of practice and all we 
contribute to Alberta’s health-care system.

We made it clear that starting with non-
monetary proposals would be the most 
productive path forward. AHS eventually 
agreed with us, but then showed they were 
unprepared for these discussions, and we 
did not make progress.

The employer does not understand just how 
hard we work and what has been going on 
behind the scenes at AHS. They do not seem 
to believe what we are saying. Your team 
emphasized just how horrible the schedules 
are, that we are constantly short-staffed, and 
how poorly we are paid for the amount and 
type of work we do. But AHS does not listen. 
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Tense meetings result from 
the employer’s disrespect
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Their “solutions” to many of our problems 
include bringing in staffing agencies, which 
of course contracts-out our work and 
sweeps the source of the issues under the 
rug. This is unacceptable.

We also discussed Recovery Alberta and 
reminded the employer that they must 
share any information they get, especially 
how it will affect us moving forward. AHS is 
required to share this information with us as 
per the Labour Relations Code. They did not 
have new information to share, but we will 
update you as soon as we hear more.

Our next scheduled meetings are on April 
24 and 25. Wear red on these days to show 
support for your team and coworkers! If you 
take any photos, send them to photos@
aupe.org to share on AUPE’s social media 
and spread the word.

Please contact a member of your 
negotiating team if you have any questions.
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Your Nursing Care negotiating team met 
with AHS for two days this week and it 
became very clear the employer is struggling 
to focus on our non-monetary proposals. 
We were initially optimistic and believed 
we could cover significant ground, but the 
employer was distracted and often tried 
to turn discussions back to our monetary 
package. 

AHS has not yet agreed to any of our 
proposals or counter-proposals despite our 
long discussions. We are disappointed, but 
remain committed to working through all 
of our proposals and ensuring the employer 
responds to each of them.

Your team will meet in May to develop 
a comprehensive response to AHS. We 
will deliver our response during our next 
bargaining meetings, scheduled for May 
29 and 30. We are also scheduled to meet 
on June 12 and 13 and have tentatively 
scheduled dates in August.

Wear red on May 29 and 30 to support us 
at the bargaining table! Your team greatly 
appreciates your solidarity.

Send photos of you and your coworkers 
wearing red to photos@aupe.org so the 
union can share them on social media.
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Non-monetary a non-starter with AHS
Employer struggles to focus on the agreed negotiating agenda
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Know your rights, enforce your rights
A collective agreement is a powerful tool, 
and you have the right to a physical copy. 
Your employer is required to provide a 
paper copy to you upon your request. 
Knowing your rights is important, especially 
during bargaining – request a copy of your 
collective agreement, read it, and enforce it.

Please contact a member of your 
negotiating team if you have any questions.
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Your negotiating team met on May 12 to 
develop our counter proposal to the most 
recent package from the Employer. We will 
deliver our counter proposal when we meet 
again on May 29 and 30. 

We will thoroughly review the employer’s 
response to ensure we are making progress 
and that they bargain in good faith. 
The employer has shown your team an 
outrageous level of disrespect during our 
bargaining meetings. As a result, your team 
feels we must redouble our efforts to ensure 
fair treatment and respect at the table. 

We are determined to keep bargaining on track 
despite the employer’s lack of focus at the table.

Essential Service Agreement (ESA) Update
Negotiations for our ESA, which began in May 
2023, are almost complete. We have finalized all 
working schedules in the event of a strike, which 
is 1063 schedules in total. We are currently 
working to complete the rest of the agreement 
with the help of a mediating Umpire.

Here is a timeline of the process with our 
Umpire:

•	Evidence Hearing conducted - April 15, 16 
and 23, 2024

•	AUPEs’ final submission for this hearing - 
May 8, 2024

•	Employer scheduled to respond to AUPEs’ 
final submission - May 22, 2024
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progress made on ESA
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•	AUPEs’ final reply to the Employer’s 
response - May 28, 2024

We expect a decision in early June. If we 
disagree with the Umpire’s decision, we 
have the opportunity to appeal—as does the 
employer. However, we remain optimistic 
that the mediator’s decision will lead to 
completion of the ESA. 

United We Bargain 
On May 13, your negotiating team met with 
over 100 members from other negotiating 
teams to discuss the state of bargaining 
across the province. We emphasized our 
bargaining town halls in June and the status 
of our Essential Services Agreements. 

We felt unified and productive. This 
collective approach to bargaining brings a 
new level of strength and solidarity in a year 
of unprecedented activity at the table. 

Please watch for town hall meeting 
announcements coming soon.  All AUPE 
members are encouraged to join these 
urgent town halls. You will receive email 
invitations, shareable posters, and timely 
reminders to ensure everyone has the chance 
to attend the town hall nearest them.
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Make the worksite red 
Wear red to support us on May 29 and 30, when we are next in bargaining. We appreciate your 
solidarity and the strong message it sends to the employer. 

Send photos of you and your coworkers wearing red to photos@aupe.org so the union can share 
them on social media.

Urgent Bargaining Town Halls  
AUPE’s Time for Action bargaining town halls are happening throughout June and all members are 
invited. Please visit the town hall website for details on the town hall nearest you.  

You will also receive email invitations, shareable posters, and timely reminders to ensure everyone 
has the chance to attend. All AUPE members are encouraged to join these urgent town halls.

If you have any questions or feedback about this bargaining update, please contact a member of 
your negotiating team.











Your negotiating team has met with AHS 
several times since June to discuss the 
transition to Recovery Alberta, and we 
finally reached agreement on a Letter of 
Understanding (LOU) on Saturday, August 
31. While we fought hard to get a deal that 
includes a layoff process, AHS refused. They 
believe this will be a seamless transition, but 
we know better. We settled for a deal that 
gives you more say in your choices and still 
honours your entitlements, seniority, and 
pension.  

We collaborated with AHS to create a 
document of Frequently Asked Questions 
(FAQs), which we have attached. This will 
answer many of your questions. We have 
also attached the LOU for your reference. 
This LOU is in effect until the day before 
the next collective agreement expires 
(which we are currently negotiating, so 
the date is not yet set) and applies to both 
Recovery Alberta and future pillars, including 
Continuing Care and Primary Care. 

Here are the highlights: 

•	 Regular employees (who are not on 
probation) who received a Notice of 
Transfer to Recovery Alberta get a one-
time opportunity to request a vacancy 
within AHS. You can express interest 
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Recovery Alberta deal reached; 
FAQs here
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in up to five vacancies in your current 
classification, which will be filled by 
seniority, provided you are qualified and 
capable of doing the work. This would 
allow you to stay with AHS instead of 
transferring. 

•	 If you cannot secure a vacancy or do not 
want to stay with AHS, you will remain 
transferred to Recovery Alberta. 

•	 If you remain transferred to Recovery 
Alberta, your working conditions will 
not change. This includes your wage, 
seniority, approved leaves of absences 
(like vacation, personal leave, and 
professional development), sick leave 
bank, and pre-approved shift exchanges. 

•	 When employees currently on a Leave of 
Absence, Short-term Disability, Long-
term Disability, or WCB express their 
intention to return to work, they will 
receive a Notice of Transfer. 

•	 Casual employees who want to continue 
picking up shifts at different locations 
must inform their manager. You cannot 
be denied.
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•	 If part-time employees usually pick up shifts for work that now 
falls within Recovery Alberta, they must ask their manager to 
create a casual record with RA in the payroll system.

•	 We anticipate the payroll transfer date to take effect on the first 
pay-period following April 1, 2025. Until then, AHS and Recovery 
Alberta will operate as one employer under the collective 
agreement. After April 1, 2025, AHS and Recovery Alberta will 
operate as separate employers.

•	 If we are still negotiating the AHS collective agreement, the AHS 
agreement will continue to apply to Recovery Alberta.

•	 At every Joint Occupational Health and Safety meeting and 
Joint Task Force meeting, they will address the topic of having 
Recovery Alberta employees and AHS employees working side-
by-side. 

•	 Everything in Part C: Post Payroll Transition will remain in effect 
until the day before the next collective agreement expires.

The FAQs should address most questions you may have. AHS also 
posted it on InSite. If you have more questions, please contact a 
member of your negotiating team. 



We met with AHS on October 16 and 17 to 
continue negotiations. Your team came 
prepared to address the appalling schedules 
Nursing Care members are forced to work.

We shared testimony from members across 
the province. We told AHS how horrible and 
inhumane our schedules are. We shared 
stories about members working 7 days in a 
row on a twelve week rotation. We shared 
stories about excessive and erratic switches 
from days to nights and nights to days. We 
shared stories about members working 3 
whole weekends in a 5 week period.

AHS seemed to hear us out—however, AHS 
ultimately did not offer any solutions.

AHS claims ignorance on Primary Care 
Alberta and continuing care

Your team also asked AHS for more 
information about Primary Care Alberta, 
the government’s new agency that will 
supposedly begin operations this November, 
as well as the status of continuing care.

AHS told us they do not know anything 
about this issue aside from what the 
government has stated publicly. But how is it 
possible that AHS has no information about 
such an important structural change?
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Negotiating team focuses on 
improving schedules
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To say your negotiating team is unimpressed 
and frustrated would be an understatement. 
We will continue fighting, but it seems likely 
that we will need members to take action 
outside our bargaining meetings to win the 
new agreement we deserve.

Wear red Dec. 5 and 6

Our next bargaining meetings are scheduled 
for December 5 and 6. This should be enough 
time for AHS to review the scheduling 
issues we shared, new scheduling rules 
we proposed, and show up with possible 
solutions. We eagerly await what they will 
bring to the table.  

Wear red on Dec. 5 and 6 to show AHS we 
are united. Email photos of you and your 
colleagues wearing red to photos@aupe.org 
so we can show our solidarity on the union’s 
social media.

Please contact a member of the negotiating 
team if you have any questions.



AHS has cancelled all bargaining in 
December. 

Your negotiating team was scheduled 
to meet with the employer four times 
in December, but an unexpected leave 
of absence by the employer-side 
negotiator has brought bargaining to a 
halt. 

We have been assured that they working 
to find new dates early next year and are 
reviewing availability for January and 
February. We will update you as soon as 
new dates are confirmed. 

Essential Service Agreement (ESA) 
Update

On October 7, we met with the Labour 
Board Commissioner and the employer 
for a case management meeting. 
This meeting was part of the Umpire 
decision review we requested in August.
The Commissioner set the following 
deadlines for formal submissions:

• AUPE submission due October 31,
2024

• HSAA submission due (intervenor
status) November 15, 2024 – Note:
HSAA has intervenor status as they
have an interest in the outcome of
this review, giving them the right to
provide information to the board.
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December bargaining cancelled
AHS negotiator leave puts bargaining on hold

AUPE NEGOTIATING TEAM –  
AHS NURSING CARE
Local 041
Christine Vavrik 
rvavrik@shaw.ca 

Catherine Sivasankar (alt)
accb@shaw.ca

Local 043
Sandy Miller 
smiller98@msn.com

Jennifer Power (alt)

cherrigarcia24@yahoo.ca

Local 044
Marg Miller
marg.miller@hotmail.ca

Jesse Philp (alt)
local044chair@gmail.com

Local 045
Nancy Burton
ndburton@hotmail.com

Angela Smyth (alt)
angelscare.as@gmail.com

Local 046
Marty Roy
chairlocal46@gmail.com

Heather Stewart (alt)
stewart.h@live.ca

AUPE RESOURCE STAFF
Kate Robinson Lead Negotiator 
k.robinson@aupe.org

Chris Dickson Negotiator
c.dickson@aupe.org

C24412

• AHS reply to AUPE and HSAA
submissions due November 29,
2024

An oral hearing has been scheduled for 
December 17 via Zoom. We will update 
you on the Commissioner’s decision 
when it is available.

Wear red to support bargaining

Show your solidarity by taking photos 
of you and your coworkers wearing red 
and sending them to photos@aupe.org; 
they will then be posted to AUPE’s social 
media.

Please contact a member of your 
negotiating team if you have any 
questions or feedback about this 
bargaining update.

mailto:accb%40shaw.ca?subject=
mailto:cherrigarcia24%40yahoo.ca?subject=


Your negotiating team was scheduled to 
meet with AHS four times in December, 
but the employer-side negotiator’s 
unexpected leave of absence brought 
bargaining to a halt.

Our next meeting dates are scheduled 
for January 23 and 24, and February 12 
and 13, 2025. Wear red on these days 
to show solidarity with your negotiating 
team! If you take any photos of you and 
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New bargaining dates 
scheduled for Jan. and Feb.
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your coworkers wearing red, send them 
to photos@aupe.org so we can share on 
social media.

Please contact a member of your 
negotiating team if you have any 
questions.



Your team met with AHS on January 23 and 
24 to continue bargaining. 

We mostly spoke about scheduling, one of 
our most important issues. This included a 
long discussion about working 7 days in a 
row and 3 weekends out of 5. 

AHS’s proposal would basically make our 
current Scheduling Option 2 the default 
moving forward. The big problem, of 
course, is that Scheduling Option 2 lets AHS 
restrict us to just one day of rest between 
consecutive stretches. 

We reviewed other proposed schedules, 
but they were no better. Your negotiating 
team rejected the employer’s proposals 
and referred them back to our scheduling 
proposal, which we believe provides much 
needed work-life-balance and stability.

Recruitment and retention crisis

AHS then felt the need to give us a 
presentation on staff recruitment and 
transfer statistics.

Unsurprisingly, their presentation actually 
confirmed that AHS and the government are 
causing the recruitment and retention crisis. 
New workers are choosing to stay away from 
Alberta’s health care sector because the pay, 
benefits, and working conditions are better 
elsewhere.
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Hot topics include scheduling  
and the staffing crisis
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Your team will continue bargaining for the 
raises and collective agreement we need to 
attract new workers and offer current staff a 
better standard of living.

Essential Services Agreement

As mentioned in our last update, we had a 
case hearing about our Essential Services 
Agreement in December.

We’re fighting back against a ruling that says 
AUPE would be responsible for scheduling 
staff who are ‘essential’ after the first week of 
a strike or lockout.

AHS is North America’s largest health care 
employer with a budget over $20 billion. 
They are more than capable of scheduling a 
reduced number of shifts during a strike or 
lockout. AUPE is a much smaller organization 
and does not have capacity to schedule 
thousands of nursing care shifts.

We are still waiting for the results from our 
hearing. We will update you as soon as we 
know more.

Wear red Feb. 12 and 13

Our next bargaining meetings are February 
12 and 13. Remember to wear red and email 
your solidarity photos to photos@aupe.org 
so we can share them!

Please contact a member of the negotiating 
team if you have any questions.



Nursing Care 

FEBRUARY 12, 2025



Rationale for AUPE Ingoing Proposals

AUPE ingoing proposals have been thoughtfully crafted to address the issues 
our members experience within the workplace.  

• Inequality within AHS
• Benefits
• Hours of Work
• Workload and the Work Environment
• Recruitment and Retention
• Scope of Practice
• Wages



Inequality within 
AHS



AHS is One Employer









• AHS Employees all work 
together
• Often doing the same work 
• No one’s time off is more 
important than the person 
working next to them
• No one’s health is less 
important than the person 
working next to them
• It’s the Right Thing to Do

AUPE 
Proposal Description UNA 

Article

12 Hours of Work 7

19.02 On-Call Schedule 9

22.06 Working (or not) Weekends 
adjacent to Named Holidays

18

23.07 Vacation cancellation 17

24 Benefits 21

27.09 Personal Leave 22

32.03 Layoff Notice 15

Proposals to address inequality within AHS



Benefits



BENEFITS  - ELIGIBILITY 

UNA AUPE

Waiting period Coverage begins 1st of month following 
date of hire 3 months

Min hours to 
qualify

15/week avg/6 mo for all

If less than 15 hrs/week, eligible for 
Supplemental Health and Dental only

15/wk avg/6mo



DENTAL - BASIC

UNA AUPE

Survivor benefits 12 months not included

Recall exams 1/person/6 months adult 1/year child 2/year

Bite-wing x-rays 1/person/6 months adult 1/year child 2/year

Polishing 1 unit/ 6 months adult/1 year child/6 months

Fluoride 1/person/6 months child/6 months

Scaling/root planing 18 units/ 1 year 3 units/1 year

Sealing included child/1per tooth/5 years

Restorations (fillings) included 1/tooth surf/2 years max 5

Oral surgery included included

Oral surgery exam included 1/person/5 years

Endodontic exam 1/person/9 months 1/person/5 years

Tissue reconditioning included 1/denture/2 years



DENTAL – EXTENSIVE, PERIODONTIC

UNA AUPE

EXTENSIVE SERVICES

Gold foil restoration 1/5 years not included

Bruxism APP, TMJ 1/person/3 years not included

Implants 1/5 years not included

Denture adjustments included 3 months after placement

Denture rebase/reset 1/denture/2 years 5 years after placement

PERIODONTIC SERVICES

Periodontic exam 1/person/ 1 year 1/person/5 years

Scaling/root planing max 18 units/person/1 year max 13 units/person/1 year



PRESCRIPTION DRUGS

UNA AUPE

Drug co-insurance
80% or 100% to specified 

maximums 80% to specified maximums
Dispensing fee cap n/a $7.00

Contraceptive drugs included, no maximum $250/person/five years

Vaccines Hepatitis A & B and Shingles $250/person/year
Sexual dysfunction 
drugs included not included

Weight loss drugs included not included
Joint injectable 
materials included not included



VISION

UNA AUPE

Eye exams 1/person/year $40 per person (19 to 64 years of age)

Vision care max $600/person/2 years $150/adult/2 years & child/1 year

Laser surgery included not included



EXTENDED HEALTH - HOSPITAL, DIABETIC, OTHER

UNA AUPE

Extended Health maximum $2 million/year $1 million/year

Hospital rooms Current rates January  2009 rates

Blood test monitor $175 max/person/5 years $150 max/person/5 years

Insulin pump & supplies $7000 max/5 years; 100% supplies $7,000 max/5 years

Glucose transmitters included not included

Foot orthotics $500/person/2 years - no sports $200/person/year - no sports

Hearing aids $3000/person/5 years. No batteries $500/person/2 years. No batteries

Home nursing care $10,000/person/3 years $2500/person/year

Wigs, hairpieces $200/person/2 years not included



EXTENDED HEALTH - OTHER

Benefit UNA AUPE

Surg.stockings/arm sleeve 2 pairs/person/year not included

Stump socks 6 pairs/person/year not included

Ileostomy & supplies

all included with no maximum combined max of $1,200/person/yearColostomy & supplies

Urinary Catheter & sup

Aerochamber devices direct bill coverage to $40/max/2 years 80% to $40/max/2 years - Under age 11

Oxygen - eq., supplies included (no maximum) $2500/person/year

Iron lungs included not included

Respiratory equp/suppl included not included

Custom-fitted braces included (no maximum) $200/person/year - no sports

Orthopedic shoes 1 pair/year (no maximum) $100/person/year



EXTENDED HEALTH - OTHER

Ancillary Services UNA AUPE

Blood/blood plasma included not included

Diagnostic testing included not included

Lab services included not included

Radium/isotopes included not included

X-rays included not included

Out of prov/country

Survivor benefits 12 months not included



Workload and 
the Work 
Environment



Email from AHS Manager, February 2024
“It has been mentioned to me that some of you are not 
picking up or fearful of picking up because of your overtime 
being cancelled. It saddens me to think that if OT was not an 
option, some of you would not want to come in and help 
your fellow teammates and have the unit short ”

---

“I know we all have bills and rising cost of living... utilizing 
only OT is not the way to make ends meet. If utilizing only 
OT is how you want to make ends meet, this may be the 
wrong profession for the long game. May I suggest some 
side jobs: Investment Banking? Fund Manager? Tik Tok 
Influencer?”

---

“I've reached out to a UNA rep.... the CA does not 
exclusively state or indicate specific staff/patient ratio - as it 
is not legislated. If you have documentation to suggest 
otherwise, please share!! Let us take note of our colleagues in 
Ontario - they have far worse patient to staff ratio.”



PROPOSALS TO IMPROVE THE WORK ENVIRONMENT 
AND WORKLOAD

Article Proposal

8.02 Orientee supernumerary during 
orientation

8.02(c) All 6 shifts during orientation under 
guidance

9.02(e) Involuntary transfer determined by 
seniority

11.01(a) Positions are posted within 10 days

12 Hours of Work

13 Overtime

Article Proposal

19.02a(ii) On-Call Scheduling posted 12 weeks in 
advance, and penalties for changes < 14 
days

19.02(d) Employees not scheduled on-call the night 
before a Saturday, Sunday or Named 
Holiday if they are not also scheduled to 
work one of those days

19.02(e) Employees not scheduled on-call the night 
before scheduled days off

19.04 Call back - 4 hrs minimum

19.07 Time off after callback - 10 hrs in next 12

19.08 Phone consult – min 30 min pay per 
incident



PROPOSALS TO INCENTIVIZE EMPLOYEES

Article/Clause Premium Proposal Incentivizes Employee to:

16.01 Evening Shift Differential $5.00/hour Work the evening shift

16.02 Night Shift Differential $10.00/hour Work the night shift

16.04 Super Shift Premium $1.85/hour Work weekend nights

17.01 Weekend Premium $8.00/hour Work weekend shifts

20 Ambulance Duty $50/trip Accept patient transfers 



PENALTIES/DETERRENTS FOR SHORT-STAFFING

Article Proposal Penalty

18 Responsibility Premium 
In Charge Pay 

$5.00/hour
$5.00/hour

19.02a(ii) Vacation cancelled by Employer Costs reimbursed

32 Severance/Layoff Severance cost



PENALTIES/DETERRENTS 
FOR DENYING TIME OFF REQUESTS

Article Proposal
13.06(b) Time off in lieu of overtime

22.05(b) Banked Named Holidays

23.04(f) Vacation

27.09(f) Personal Leave

Automatic carry-over of the amount of time off that was requested but denied by AHS



OCCUPATIONAL HEALTH AND SAFETY
Article Proposal

25.15 Pay for isolation/quarantine

26 WCB – pay includes premiums, no sick leave deduction

35.03(iv) Support to report issues to police

34.04(b), 35.10 Working alone supports – cell phones, security personnel on site

35.05(a) Applicable rate for meeting attendance

35.06 Access to worksite to conduct safety inspections. 

35.07, 35.08 Adequate stock of N-95 masks and PPE.

35.09 Requirements to meet in the event of a pandemic, natural disaster or other 
emergency situation.

44 Critical incident stress management program



Recruitment 
and Retention



BC is crushing 
Alberta

https://x.com/KelownaNow/status/182
3823367105093956

https://x.com/KelownaNow/status/1823823367105093956
https://x.com/KelownaNow/status/1823823367105093956


Vacancy Rate

Full-time 
Employees

Part-time 
Employees

Vacancies Vacancy 
FTE

Vacancy 
Rate

Dec 
2023 4507 6705 1551 1150 12.11%

Dec 
2024 4135 6443 1397 1042 11.75%



Work Intensity: Vacancies

It is not only the scope that changes the value of a position, it is also the amount of those 
tasks that are being completed in a given period of time, the intensity of that work.

The greater the number of vacancies, the greater the work intensity must be. 

There is a shocking 12.11% vacancy rate in this bargaining unit. 



Work Intensity: Working Short

Sick hours used in 2022-23: 1,145,328.92

Relief hours worked to cover sick time: 382,852.63 

Only 33% of sick hours were covered by relief, increasing the intensity of 
work for staff on those shifts.

In addition to working with a high number of vacancies, work intensity is heightened 
when workers have to cover their colleagues who are not at work.



AGENCY CLINICAL STAFFING







AHS AGENCY USAGE - HCA



AHS 
AGENCY 
USAGE - 
LPN



Proposals to address recruitment and 
retention issues

Article/Clause Premium Proposal
16.01 Evening Shift Differential $5.00/hour

16.02 Night Shift Differential $10.00/hour

16.04 Super Shift Premium $1.85/hour

17.01 Weekend Premium $8.00/hour

20 Ambulance Duty $100/trip



Proposals to address recruitment and 
retention issues

Article Proposal

Salaries 25%, 10% plus market adjustments

7.02 5 paid days for professional development

14.03 Promotion increments which recognize service

19.02 On-call schedules provided 12 weeks in advance.  On-call thoughtfully 
scheduled. 

19.03 On-call pay $15, $22.50 (stat/day off)

19.09 Accommodation provided to enable call back for all employees



Proposals to address recruitment and 
retention issues

Article Proposal

21 Mileage (CRA amt), Business Insurance ($750), Parking paid, Business Allowance 
$150/mo

22 Recognition Days, 2X work on stat, Christmas and August 3X pay

23 Vacation Accrual increased

24 Benefits improved, 100% ER paid, $2750 FSA

25 Sick Leave 2 days/mo accrued

27 Bereavement 14 days, Personal 4 days, Domestic Violence paid

28 Pension – PT automatic, Supplemental Pension Plan

43 Professional Fees



Scope of Practice



INCREASES TO LPN SCOPE OF PRACTICE

Effective February 2020:
• Administer blood or blood products, dispense certain drugs based on a 

prescriber’s instructions, provide ultrasound for bedside nursing 
assessments, administer intravenous nutrition, and administer 
medication by an invasive procedure, such as central venous line.

Effective April 2024:
• LPNs no longer require direct or indirect supervision by a physician or 

nurse practitioner when providing aesthetic or dermatological procedures 
and treatments. LPNs are still required to work collaboratively with an 
authorized practitioner and to obtain an order from an authorized 
prescriber.

• Removed restrictions that prevented LPNs from inserting or removing 
intraosseous (IO) devices.



WORKING 
TO FULL 

SCOPE OF 
PRACTICE



NURSES BY TYPE IN ALBERTA



In August 2019, the "Mackinnon Report" 
stated: 

“Significant savings can be achieved 
without affecting the quality of health 
care if Alberta follows the example of 
Ontario and allows LPNS and Nurse 
Practitioners to perform duties 
consistent with their scope of practice.”



LPNs were acknowledged as:

• “professional nurses who contribute to the assessment, planning, 
implementation and evaluation of patient care at AHS. Licensed 
practical nurses have the knowledge, skill, judgement and abilities 
to contribute to many types of patient care, including prevention, 
acute treatment and management, long term and palliative care.”

• The report highlights that the average salary for an RN in Alberta is 
$72,818, equating to an average hourly wage of $46.21. 

• For an LPN, the average salary is $48,364, with an average hourly 
wage of $30.17, noting that the average LPN wage is 65.3% of the 
RN wage.

• The report goes on to recommend the Government of Alberta continue 
to take advantage of LPNs:

“that the use of LPNs, as well as the scope of services they are 
permitted to provide, be expanded to reduce the burden on registered 
nurses, to improve access to healthcare for Albertans, and to lower 
system costs.” 

“…it is worth emphasizing that expanding the use and scope of LPNs 
is particularly beneficial from the standpoint of expanding the ability of 
the healthcare workforce to meet the surge in the demand for health 
services caused by a pandemic and other public health emergencies.”



“We will compensate Nurse Practitioners approximately 80% of what a family physician would 
provide who provides comprehensive Primary Care is paid.” 

“We looked at the compensation that family practitioners and rural generalists are getting and 
determined by the scope of what a nurse practitioner are doing that roughly 80% of what a physician 
can do is roughly what a nurse practitioner will be doing.”



Category Activity RN LPN

Assessment and therapeutic 

management 

Conduct health assessment Full Full

Identify nursing diagnosis Full Full

Develop nursing care plan Full Full

Implement nursing care interventions Full Full

Consult with other health professionals Full Full

Refer to other health professionals Restricted Restricted

Coordinate health services Full Full

Order X-rays Restricted Out of scope

Interpret X-rays Out of scope Out of scope

Order lab tests Restricted Out of scope

Interpret lab test results Full Restricted

Communicate diagnoses and test results 

to patients

Restricted Restricted

Monitor and evaluate client outcomes Full Full

Conduct follow-up visits Full Full

NURSE SCOPE OF PRACTICE IN ALBERTA



Treatments/interventions Provide wound care (above dermis) Full Full

Perform procedures below the dermis Full Restricted

Establish an intravenous line Full Full

Perform procedures that require putting an instrument or finger into body openings Full Full

Order a form of energy Restricted Out of scope

Apply a form of energy Restricted Restricted

Perform an electrocardiogram Full Full

Interpret an electrocardiogram Full Restricted

Order blood and blood products Out of scope Out of scope

Order any form of radiation Restricted Out of scope

Apply any form of radiation Restricted Restricted

Order cosmetic treatments like Botox Out of scope Out of scope

Apply cosmetic treatments like Botox* Restricted Restricted

Set fractures Out of scope Restricted

Reduce dislocation Full Out of scope

Apply cast Full Restricted

Apply restraints Full Full

Manage restraints Full Full

Conduct sexually transmitted infection (STI) assessment Full Full

Conduct contraceptive management assessment Full Full

Insert intrauterine devices Full Restricted

Conduct pelvic exam Full Restricted

Conduct cervical screening Full Full

Conduct mental health screening Full Full

Conduct substance use screening Full Full

Perform allergy testing Full Full

Provide rehabilitative care Full Full

Provide psychotherapy for mental health Full Restricted

Support medical assistance in dying with supervision Full Restricted

Category Activity RN LPN



Pharmacotherapy Prescribe pharmacotherapy Restricted Out of scope

Prepare prescribed medications Restricted Restricted 

Administer prescribed medications Full Full

Prescribe controlled substances Out of scope Out of scope

Administer controlled substances Full Full

Prescribe vaccines Restricted Out of scope

Administer vaccines Full Restricted

Category Activity RN LPN



Other Independently manage labour and delivery Full Out of scope

Other
Pronounce death Full Restricted

Other
Admit to and discharge from hospital Out of scope Out of scope

Other
Certify death (i.e., complete death certificate) Out of scope Out of scope

Other
Conduct driver's medical examination Out of scope Out of scope

Other
Complete federal disability forms Out of scope Out of scope

Other
Complete provincial/territorial medical forms Restricted Restricted

Other
Sign disabled person placard forms Restricted Out of scope

Other
Admit to long-term care facilities Out of scope Out of scope

Other
Complete Form 1 for involuntary admission to hospital Out of scope Out of scope

Other
Hold disease management clinics (foot care, diabetes) Full Full

Category Activity RN Alta. LPN Alta.



SUMMARY OF NURSE SCOPE OF PRACTICE

RN LPN

Number of 
Activities by 

Scope %

Total 
Activities 

which can be 
performed by 

an RN

Number of 
Activities by 

Scope %

Total 
Activities 

which can be 
performed by 

an LPN

Full Scope 36 59% 82% 24 39% 69%

Restricted 14 23% 18 30%

Out of Scope 11 18% 19 31%

Total 61 100%



SUMMARY 
OF NURSE 
SCOPE OF 
PRACTICE

• RNs can perform 50 out of 61 
Restricted Activities

• LPNs can perform 42 of those 50 
Restricted Activities

• LPNs can perform 84% of the job 
of an RN



LPN WAGES 
COMPARED 
TO SCOPE OF 
PRACTICE

Maximum hourly wage for an RN: $51.46 

Maximum hourly wage for an LPN:  $36.13 

$36.13/$51.46 = 70% 

An LPN currently earns 70% of an RN  

But they can perform 84% of the RN job



Why did we 
propose a 
20% wage 
adjustment 
for LPNs?

$51.46 x 84% = $43.23 – this is what an LPN 
should be paid in 2023 to reflect their scope 
of practice.

$43.23 - $36.13 = $7.10 – this is the dollar 
value gap between what LPNs should be 
paid, and what they are paid.

$43.23/$36.13 = 19.65% - this is the 
percentage gap between what LPNs should 
be paid, and what they are paid.

AUPE proposed a 20% scope of practice 
adjustment for LPNs



Alberta Health Care Aide 
Competency Profile

In 2018, Alberta Health created the Alberta Health 
Care Aide Competency Profile.  

The Competency Profile’s purpose is to outline 
competencies, provide the foundation for HCA 
Curriculum, provide guidelines for assessment tools, 
act as a reference for job descriptions, and be a 
reference for employers, the public, and health care 
teams to understand HCA core competencies.



SELF-REGULATION OF 
HCA
Currently:

 “The range of care provided by HCAs is determined by individual clients 
and/or client populations, the care setting, the competency of the individual HCA, 
employer policies and guidelines and, when applicable, provincial legislation.” 

But - within several years:

• HCAs will become self-regulated. 

• Restricted Activities will become a part of the HCA job.

• The CLPNA will develop and enforce their professional practice statements, scope 
of practice, and code of ethics.



Why did we 
propose a 
15% wage 
adjustment 
for HCAs?

Wages and wage increases in Alberta related 
to addressing scope of practice issues should 
most closely resemble those in British 
Columbia, the most accurate comparator 
based on duties.  And they aren’t even 
regulated.

In 2015, Alberta had the highest HCA wages in 
the Western provinces.

In 2024, an HCA in BC earns $29.83.  

In 2023, an HCA in AB earns $26.03.  

BC HCA wages are 15% higher.  



WAGES



WAGES and 
EDUCATIONAL 
REQUIREMENTS

Green = AUPE, Orange = UNA, Blue = HSAA
Min Max Education Licensed

Rehabilitation Attendant $20.78 $24.55 Grade 12 No
Rehabilitation Care Worker $20.78 $24.55 Certificate No
Health Care Aide Non-Certified $20.78 Grade 12 No
Health Care Aide - Certified $21.86 $26.03 Certificate No
Mental Health Aide $22.67 $26.43 HCA or Mental Health Aide Cert No
Psychiatric Aide $22.67 $26.43 HCA, Mental Health First Aid No
Recreation Aide $22.67 $26.43 Certificate No
Lab Assistant $23.72 $29.56 Certificate No
Client Care Assistant $23.74 $27.39 Grade 12 No
Mental Health Therapy Assistant $24.23 $28.22 Diploma No
Community Health Representative Worker $24.59 $29.77 Grade 12 No
Mental Health Support Worker $24.59 $29.77 Diploma No
Therapy Assistant $25.11 $31.17 Diploma No
LPN $27.58 $36.13 Diploma Yes
Personal Support Coordinator $27.58 $36.13 Diploma Yes
LPN - Renal Dialysis $27.89 $36.48 Diploma + AKC-N training Yes
Primary Care Paramedic $28.42 $35.87 Certificate Yes
Undergraduate Nurse $28.88 Enrolled in RN No
Operating Room Technician $28.93 $37.90 Diploma + Certificate Yes
Cardiology Tech 1 $31.13 $40.38 Diploma Yes
Pharm Tech 1 $31.13 $38.98 Diploma Yes
HIMP 1 $31.13 $38.98 Diploma Yes
Lab Tech 1 $35.45 $46.69 Diploma Yes
Medical Radiation Tech 1 $35.45 $46.69 Diploma Yes
Nuclear Medicine Tech $35.45 $46.69 Diploma Yes
Advanced Care Paramedic $35.46 $46.69 Certificate + Diploma Yes
Orthopaedic Technician $35.70 $47.02 Diploma + Certificate Yes
Certified Graduate Nurse $35.87 $43.82 Degree Yes
Graduate Nurse - Termporary Permit Holder $35.87 $43.82 Degree Yes
Graduate Psychiatric Nurse $35.87 $43.82 Degree Yes
MRI Tech 1 $38.75 $49.81 Diploma Yes
Registered Nurse $39.21 $51.46 Degree Yes



WESTERN CANADA WAGES – LPN 
with employer offer applied

Province Union 2024 2025 2026 2027 Ave

Alberta AUPE $36.85 $37.59 $38.25 $38.92 $0.70 

British Columbia BCNU $41.35 $42.98 $44.66 $46.42 $1.57 

Saskatchewan CUPE / SEIU 
(SGEU)

$42.25 $44.14 $44.72 $45.32 $1.22 

Manitoba MNU $40.33 $41.85 $43.53 $44.84 $1.76 

Ontario SEIU $37.05 $38.16 $39.50 $40.88 $1.26 

Comparator Avg $40.25 $41.78 $43.10 $44.36 $1.45 

Gap-to-market -$3.39 -$4.19 -$4.86 -$5.45 -$0.75



LPN Rates of Pay in Canada by start rate

Rank Union Hourly Min Max Annual Min Max2 Steps Expires Annual Hours

1 ONA (ON) $37.00 $38.00 $72,150.00 $74,100.00 6 3/31/2025 1950

2 CUPE (SK) $36.19 $38.72 $70,527.07 $75,457.54 3 3/31/2023 1948.8

3 BCNU (BC) $31.89 $40.15 $62,185.50 $78,292.50 10 3/31/2025 1950

4 NSNU (NS) $31.11 $35.11 $60,664.50 $68,464.50 6 10/31/2025 1950

5 MNU (MB) $30.03 $37.82 $60,516.50 $76,201.26 7 3/31/2024 2015

6 NBNU (NB) $29.92 $32.14 $58,568.40 $62,914.05 3 12/31/2023 1957.5

7 AUPE (AB) $27.58 $36.13 $54,571.77 $71,448.79 8 3/31/2024 2022.75

8 NAPE (NL) $26.54 $29.48 $51,753.00 $57,486.00 3 3/31/2026 1950

9 PEIUPSE (PEI) $24.52 $26.69 $47,814.00 $52,045.50 3 3/31/2020 1950

10 FIQ (QC) $24.21 $32.32 $47,372.92 $63,242.16 12 3/31/2023 1956.75



LPN Rates of Pay in Canada by top rate

Rank Union Hourly Min Max Annual Min Max2 Steps Expires Annual Hours

1 BCNU (BC) $31.89 $40.15 $62,185.50 $78,292.50 10 3/31/2025 1950

2 CUPE (SK) $36.19 $38.72 $70,527.07 $75,457.54 3 3/31/2023 1948.8

3 ONA (ON) $37.00 $38.00 $72,150.00 $74,100.00 6 3/31/2025 1950

4 MNU (MB) $30.03 $37.82 $60,516.50 $76,201.26 7 3/31/2024 2015

5 AUPE (AB) $27.58 $36.13 $54,571.77 $71,448.79 8 3/31/2024 2022.75

6 NSNU (NS) $31.11 $35.11 $60,664.50 $68,464.50 6 10/31/2025 1950

7 FIQ (QC) $24.21 $32.32 $47,372.92 $63,242.16 12 3/31/2023 1956.75

8 NBNU (NB) $29.92 $32.14 $58,568.40 $62,914.05 3 12/31/2023 1957.5

9 NAPE (NL) $26.54 $29.48 $51,753.00 $57,486.00 3 3/31/2026 1950

10 PEIUPSE (PEI) $24.52 $26.69 $47,814.00 $52,045.50 3 3/31/2020 1950



WESTERN CANADA WAGES – HCA
with Employer offer applied

Province Union 2024 2025 2026 2027 Ave

Alberta AUPE $26.55 $27.08 $27.56 $28.04 $0.50 

British Columbia HEU $29.83 $30.55 $31.30 $32.06 $0.83 

Saskatchewan CUPE / SEIU
(SGEU)

$27.11 $28.31 $28.69 $29.07 $0.78 

Manitoba CUPE / MGEU $24.83 $26.01 $27.29 $30.11 $1.53 

Ontario SEIU $29.51 $30.40 $31.46 $32.57 $0.98 

Comparator Avg $27.82 $28.82 $29.69 $30.95 $1.03 

Gap-to-market -$1.27 -$1.74 -$2.13 -$2.91 -$0.53



BC Nurses 
Union

Tentative 
Agreement – 

March 31, 2023

• April 1, 2022: 3.82%

• April 1, 2023: 6.75%

• April 1, 2024: 2% increase, plus a 
potential cost-of-living adjustment 
(to a maximum of 3%).

• New increment steps at 10, 15, 20, 25, 
30 years service

• New LPN step 10 (equals 17.02%)

• Evening: $1.40/ hour (0.70 increase) 
Retro April 1, 2022 (0.35/hr).

• Night Shift: $5.00 (1.50 increase) Retro 
April 1, 2022 (0.75/hr).

• Weekend Shift Premium: $3.50/hour 
(1.20 increase) Retro April 1, 2022 
(0.60/hr).

• Super Shift Premium $1.85/hour (0.85 
increase) Retro April 1, 2022 
(0.40/hr).

• Short Notice Premium remains 
unchanged.

• Regular Premium (NEW) $2.15/hr for 

each hour worked excluding 
overtime.

• OR/PAR/ER/ICU/CCU Premium (new): 
$2.00/hr.

• On-Call: $7.00/hour for the first 72 
hours, then $7.50/hour above 72 
hours.

• Responsibility Pay: In-charge nurse 
after 2 hours (not 3). Increased from 
$1.25/hour to $2.50/hour.

• Preceptor Premium (new) $1.50/hour 
/shift.

• Isolation Travel Allowance:$150/mo 

• Registration: full cost, not prorated.

• Business Allowance: increased to 
$150/month (from $50/month).

• Domestic and Sexual Violence Leave -
5 days paid, plus 5 days unpaid, and 
up to 15 weeks of unpaid leave with no 
loss of benefits.



Manitoba 
Nurses Union
Agreement – 

May 2024

• April 1, 2024 2.5% + 3% market adjustment
• April 1, 2025 2.75% +1% market adjustment
• April 1, 2026 3% + 1% market adjustment
• April 1, 2027 3%
• $12,000/year $5.95/hr (pro-rated – 2 year trial 

and subject to OT and agency nurses reduced) 
• Weekend Premium $5.75 
• ICU premium $3/hr
• ER premium $4/hr
• Urgent Care Premium $2/hr



The Alberta Advantage

In a press release regarding the construction of 
new schools, dated March 1, 2024, and amended 
on March 11, 2024, the Minister of Education 
stated: 

“The Alberta Advantage is back and booming 
and people from across Canada and around the 
world are once again flocking to our incredible 
province, including Calgary.”

The Minister of Treasury Board and Finance is 
quoted in the same release, boasting about 
Alberta’s growth.

The government has even taken this catchphrase 
so seriously that they've named an entire program 
after it:  The Alberta Advantage Immigration 
Program.

This Photo by Unkno wn Author is licensed under  CC BY-SA

https://it.vikidia.org/wiki/File:Flag_of_Alberta.svg
https://creativecommons.org/licenses/by-sa/3.0/


“Alberta is Calling”

• In March 2024, the Government of Alberta unveiled their 
"Alberta is Calling" program, allocating a total of $10 
million to provide $5000 tax credits for 2000 skilled trade 
workers. The government has identified skilled trades as 
facing the most significant workforce shortage in Alberta. 
Interestingly, they mentioned that if this program proves 
successful, it could potentially extend to include 
healthcare workers. 

• The Alberta is Calling website even says that newcomers 
can “Enjoy Canada’s highest average wages”.  



Government 
Affordability

“For the third consecutive year, Alberta has balanced its budget, ending the 
fiscal year with a $4.3-billion surplus

Another $2 billion in surplus cash has also been set aside to further grow the 
Heritage Fund this coming year. 

At the same time, Alberta’s government provided the highest-ever levels of 
funding in 2023-24 to strengthen health care and education, while also 
supporting Albertans through last year’s wildfires, floods, drought and the high 
cost of living.”



Cost of a Basket of Goods 
June 2017 – June 2024

June 2017 June 2024 Percentage Increase

Milk 4L $4.86 $6.01 23.7%

Eggs, 1 dozen $3.59 $4.97 38.4%

Butter, 454g $4.53 $6.25 38.0%

Peanut Butter, 1kg $4.46 $6.17 38.3%

Chicken breast, per kg $12.86 $15.44 20.1%

White Bread, 675g $3.13 $3.40 8.6%

Apples, per kg $4.56 $6.35 39.3%

Iceberg lettuce, unit $2.26 $3.43 52.0%

Total $40.25 $52.02 29.2%



AHS Wage Increases  
April 2017 – April 2024

Year Increase

2017 0%

2018 0%

2019 0%

2020 0%

2021 1%

2022 1.25%

2023 2%

Total 4.25%



Why did we propose 25% in 
the first year?

• Since 2017, the cost of a basket of goods has 
gone up 29.2%

• Since 2017, AHS wages have gone up 4.25%

• AHS wages are 25% behind the cost of the 
goods



The End



Your team met with AHS for 
bargaining on Feb. 12 and 13. We 
started off by sharing our case for 
significant wage increases. 

All Nursing Care staff are underpaid. 
We know we all need much higher 
wages to match our increased scope 
of practice and the sky-high costs 
of living, especially when compared 
to the rest of Canada. We know that 
our employer should give us those 
raises if they want to avoid a strike.

Your team made that argument loud 
and clear. But a good argument 
also needs solid evidence, and we 
provided a lot of that, such as:

•	 The ways we are not treated 
equally with other AHS staff 
groups;

•	 AHS is facing a recruitment  
and retention crisis;

•	 here is a 12% overall  
vacancy rate;

•	 Only 33% of sick hours  
are backfilled.
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•	 How much more private 
agencies pay their nursing staff 
– you know, the same agencies 
that AHS contracts to do our 
work;

•	 A review of wages paid 
in Ontario, Manitoba, 
Saskatchewan, Alberta, and 
British Columbia. AHS used 
to love comparing us to other 
provinces, but they don’t want 
to anymore now that our wages 
have fallen behind;

•	 A review of new nursing 
care agreements in B.C. and 
Manitoba, both of which gave 
workers much higher raises;

•	 A review of inflation and grocery 
prices in Alberta. The data 
shows a 29% increase in costs 
since 2017. Our wages have only 
gone up 4.25% in the same time 
period.

mailto:accb%40shaw.ca?subject=
mailto:cherrigarcia24%40yahoo.ca?subject=
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We also shared some proposals that would help fix the 
staffing crisis, like making improvements to scheduling 
and increasing how much we are paid for premiums, 
being on-call, and getting called back.

AHS was not prepared to have any of these 
conversations. They appeared taken aback, as if 
statistics about our work, the rising cost of living, and 
the recruitment and retention crisis were all breaking 
news to them.

Rollback our rights? No thanks!

AHS then handed us their solution to “internal churn” 
- in other words, the high rate of employees who move 
from job-to-job within AHS.

Unfortunately, AHS’s “solution” to internal churn is to roll 
back our rights!

Their first proposal would restrict your right to take 
different jobs. Under this proposal, permanent members 
who take a temporary vacancy would not be allowed to 
take another temporary vacancy for 12 months after the 
first temporary position ends.

The second proposed rollback would let AHS accept 
only external applicants for certain positions. Most 
importantly, it would let them do this when they create 
a new unit, new program, or when they get funding for 
more FTEs.

We told AHS we would not accept their “solution.” We 
will not give up our right to take different jobs within 
AHS, Recovery Alberta, Primary Care Alberta, or any 
other new organization the government creates. We 
will also never agree to allow AHS to hire only external 
applicants for certain jobs.

These proposals prove one thing: AHS just does not get 
it. At all.

Solidarity and strike captain training

We have already agreed to meet again on April 7 and 8. 
Your team also proposed more dates in March and April 
for AHS to bring updated proposals.

AUPE members must be prepared for the possibility of 
a strike or lockout. That’s why we are urgently recruiting 
Strike Captains.

Register today for an upcoming Strike Captain Course. 
This in-person course is just 1 day and you will receive 
time off work to take it.

AUPE’s education staff are here if you need help 
registering. Please contact them to help you sign up as 
soon as possible.

Wendy Pasko
w.pasko@aupe.org
780-930-3351
or

Niki Suvan
n.suvan@aupe.org
780-930-5284

Learn more about being a Strike Captain and register for 
a course near you.

Keep wearing red to show your solidarity! Email photos 
of you and your coworkers wearing red to photos@aupe.
org to share on AUPE’s social media.

Please contact a member of your negotiating team if 
you have any questions.

https://aupe.geniussis.com/memberlogin.aspx
https://www.aupe.org/training/courses


Your negotiating team met with AHS on April 
7 and 8 for bargaining.

AHS’s behavior was outrageous. They 
insulted you, they insulted your team, and 
they insulted AUPE President Guy Smith, 
who joined us for these meetings.

Your negotiating team is furious. Our 
meetings ended with AHS walking away 
from negotiations.

The bottom line? AHS insists on pushing the 
same insulting wage offer, an outright refusal 
to give us the wages and contract we deserve.

Bargaining was bad – it gets worse

This all started because AHS derailed 
bargaining plans at the last minute.

Your team shared evidence to support 
significant raises during our last meetings in 
February. We expected AHS to respond to 
this at our April 7 and 8 meetings.

However, AHS contacted us near the end of 
the day on Friday, April 4, and threatened to 
cancel our bargaining meetings if we did not 
give them a new counterproposal.

Your team worked all weekend on revised 
proposals. We did this in a good-faith effort 
to keep bargaining going.

We shared our new proposals at the start of 
our April 7 meeting. By the next morning, 
AHS told us they would never accept our 
proposals.
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In fact, they said they would not even share 
our proposals with their “decision makers.” 
They went on to insult your team, your 
negotiator, and President Smith. They did all 
this while reading off a script, presumably 
provided by their “decision makers.”

We do not need AHS to read off a script. We 
need them to bargain in good faith.

President Smith and your team then told AHS 
exactly what we thought of their “mandate,” 
their refusal to consider our proposals, and 
their cowardly, disrespectful behavior.

What’s next

AHS refused to negotiate further. They 
walked away from the table and refuse 
to meet again until we move on to formal 
mediation, so that is our next step.

Your team and AUPE Resource Staff will now 
turn our full focus to finishing the AHS Nursing 
Care Essential Services Agreement (ESA). We 
need the final ESA to begin formal mediation.

We hope we can reach a deal at the table 
with a mediator’s help. However, members 
should be prepared to take a strike vote to 
settle our contract in the future, if necessary.
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AHS does not think we deserve fair wages

This all comes down to our wages, the most important issue for most 
of us. Everything is more expensive. Groceries prices go up. Rent 
goes up. A dollar just doesn’t buy what it used to, even compared to 
the last few years following the pandemic.

But AHS thinks we deserve the same old wage increases they 
proposed at the beginning of this round of bargaining. They don’t 
even think we deserve the same kind of deal they agreed to with the 
United Nurses of Alberta.

Here is the counterproposal we shared on April 7:

•	 LPN wages rise to be 84% of RN wages, which reflects LPNs’ scope 
of practice.  

•	 Wages for HCAs and other classifications would rise at the same 
rate as LPN wages.

AHS’s behavior has consequences, however. Because they did not 
bother to consider our new counterproposal, your negotiating team 
withdrew the new offer and are happy to stick with our previous 
wage proposal.

Your team’s wage proposal is:

•	 April 1, 2024 - 25%
•	 April 1, 2025 - 10%
•	 LPN Scope of practice adjustment - 20%
•	 HCA Scope of practice adjustment - 15% 

Our presentation highlights how AHS promotes working together 
and doing the right thing, and then it shows them how to do the right 
thing by improving our wages, benefits, and working conditions.

AHS told us they would send an all-staff email about our bargaining 
meetings. Members should expect to see that within the next few 
days.

We need leaders – register for Strike Captain Training

AUPE members must be prepared for the possibility of a strike or 

lockout. 

AHS’s actions make it clear – they have no intention of agreeing to 
the wages and contract we deserve without a fight.

Register today for an upcoming Strike Captain Course. This in-person 
course is just 1 day, and you will receive time off work to take it.

Learn more about being a Strike Captain and register for a course 
near you. Visit aupe.org/strikecaptain to take the training.

Keep wearing red to show your solidarity! Email photos of you and 
your coworkers wearing red to photos@aupe.org and we will share 
them on AUPE’s social media.

Please contact a member of your negotiating team if you have any 
questions.



ALL AHS NC STAFF

MEMBER
UPDATE

APRIL 14, 2025
C25156
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Statement in Response to AHS 
Message to All Staff
Alberta Health Services’ recent 
and very public response to 
the state of negotiations with 
AUPE’s Nursing Care members 
shows how challenging this 
round of bargaining is. This 
is not news to the elected 
representatives at the bargaining 
table or the thousands of 
dedicated Licensed Practical 
Nurses and Health Care Aides 
who work tirelessly as the pillar 
of frontline healthcare delivery 
every single day. 

We are determined to work hard 
for new collective agreements 
at the bargaining table that 
recognize the value and the 
professionalism of the tens of 
thousands of AUPE healthcare 
workers, the backbone of AHS, 
in Nursing Care and General 
Support Services.  

While it is unfortunate that a 
major employer such as AHS 
feels it is necessary to resort to 
inflammatory tactics, all AUPE 
members can be reassured that 
we will not be distracted from 
the ultimate goal of reaching  
the collective agreement and 
pay increases our members  
need and deserve. 

We will also not allow AHS 
to divide our membership 
or undermine the strong 
relationships and solidarity that 
AUPE has with other healthcare 
unions and the broader Labour 
movement. In fact, AHS’ actions 
have galvanized AUPE members 
and support from other unions.  

We know the government is 
watching very closely the state 
of bargaining across the province 
at many public sector tables and 
should be concerned that AHS’ 
actions do nothing to mitigate 
labour unrest. In fact, it may 
have the very opposite effect. 
This is both unfortunate and 
unnecessary. 

Despite the turmoil created 
by AHS, AUPE will persist 
in working professionally 
and determinedly towards 
a successful conclusion to 
bargaining and continue to 
strengthen the solidarity 
between AUPE members  
and with other unions. 



TAB C 

Canadian land border crossings decrease by 32%, air by 13% | 04-11-25 | Bridge 
City News | Newscast 

https://www.youtube.com/watch?v=S_3-6v3ksdc&t=530s
https://www.youtube.com/watch?v=S_3-6v3ksdc&t=530s


From: AHS Human Resources
To: AHS.All
Subject: Collective Bargaining Update – AUPE-ANC
Date: Friday, April 11, 2025 2:45:17 PM
Attachments: image001.png

Dear staff, physicians and volunteers,

Recently, the Alberta Union of Provincial Employees (AUPE) has been quite
public with their dissatisfaction with the bargaining process and AHS. We
share this update to provide the current status of bargaining and correct
misinformation. AHS is representing all provincial health agencies in
bargaining. 

AHS and AUPE-Auxiliary Nursing Care (AUPE-ANC) met on Apr. 7 and 8,
where AUPE tabled a revised proposal, including an immediate 48 per cent
wage increase for Licensed Practical Nurses (LPNs) at the top step and a
57 per cent wage increase over four years. 

Unfortunately, a proposal like this is well outside a reasonable deal. While
we recognize a final deal will increase from our initial proposal of 7.5 per
cent over four years, we expressed that we are too far apart and would
benefit from formal mediation.

AUPE disagreed and reverted to their initial proposal, which would cost
over $2 billion over a two-year term and put LPNs at the top pay step
making at least 21 per cent more than their Registered Nurses (RNs)
counterparts.

While AUPE President, Guy Smith, attended the last two days of bargaining,
he offered nothing of value to help advance the discussion at the table.
Instead, Smith repeatedly threatened strike action. Smith also expressed
frustration with United Nurses of Alberta (UNA) over their newly ratified
collective agreement, referring to RNs as elite, and his members to be shop
floor workers.  He said that AUPE-ANC members have different demands
and needs from UNA members, despite AUPE’s decision to copy most of
UNA’s proposals.  

AUPE claims they weren’t given proper notice to draft a revised proposal;
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Message from

Susan McGillivray

Interim Vice President, People and Health Professions





however, it has been 54 days since AHS and AUPE-ANC last met at the
bargaining table and at that time AHS was clear in the need for a revised
proposal from AUPE to move forward.
 
Counter to AUPE’s recent bargaining update, AHS has not walked away
from negotiations. We confirmed that we would proceed to the next step in
the bargaining process, which is to apply for formal mediation, following
the completion of an Essential Services Agreement. In fact, AUPE
negotiators left the table when AHS expressed our desire to move to
formal mediation.
 
After 19 days of bargaining and without a willingness from AUPE to put
forward a proposal based on market comparisons or settlement trends,
AHS welcomes the assistance of an appointed mediator.
 
AHS is committed to the collective bargaining process and will continue to
bargain in good faith with AUPE. Our goal throughout bargaining remains to
reach a fair agreement which protects the important work our people do on
the frontlines.
 
We respect the hard work you and your colleagues do every day to provide
exceptional care to your patients, and we are grateful for your continued
dedication.
 
Sincerely,
 
Susan McGillivray
Interim Vice President, People and Health Profession
 

 

This message and any attached documents are only for the use of the intended recipient(s), are
confidential and may contain privileged information. Any unauthorized review, use,
retransmission, or other disclosure is strictly prohibited. If you have received this message in
error, please notify the sender immediately, and then delete the original message. Thank you.
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